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BOWTIE METHOD

RISK ANALYSIS AND VISUALIZATION APPLIED TO
STRATEGIC PLANNING

By BSC Designer



CLASSICAL BOWTIE DIAGRAM
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The bowtie provides a comprehensive risk view by linking causes,
barriers, and consequences in a single diagram.
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BOWTIE IN STRATEGIC PLANNING

Start with strategy as Create a bowtie diagram; assess
the context. and quantify barriers; assign
ownership.
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BOWTIE WITH BSC DESIGNER

Start with “Risk Event: Bowtie Analysis” template.
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New > New Scorecard > More templates... > Risk Event: Bowtie Analysis.



BOWTIE WITH BSC DESIGNER

Add more detail to the threats and consequences.
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Quantify barriers and controls, and align them with other parts of the strategy.
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BOWTIE WITH BSC DESIGNER
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RESULTS ACHIEVED

Business outcomes: Technical outcomes:

e Mapped threats and consequences e Assigned clear ownership for each
of risk events control

e [ormally described risk prevention e Quantified barriers and controls
barriers and mitigation controls e Visualized barrier performance

e Alignment with other components of e Enabled easier replication for similar
strategy events

e Increased readiness and resilience e Ensured consistency in data
for risk events collection and reporting

Sign up for a free plan of BSC Designer at www.bscdesigner.com



