[image: ] Objectives and Key Results (OKR)


[bookmark: _GoBack]OKR FORi
	

	OBJECTIVE 1
	____________________________________________________
	________ %

	· Key result 1.1     ____________________________________________________
· Key result 1.2     ____________________________________________________
· Key result 1.3     ____________________________________________________
· Key result 1.4     ____________________________________________________
· Key result 1.5     ____________________________________________________

	________
________
________
________
________

	OBJECTIVE 2
	____________________________________________________
	________ %

	· Key result 2.1     ____________________________________________________
· Key result 2.2     ____________________________________________________
· Key result 2.3     ____________________________________________________
· Key result 2.4     ____________________________________________________
· Key result 2.5     ____________________________________________________

	________
________
________
________
________

	OBJECTIVE 3
	____________________________________________________
	________ %

	· Key result 3.1     ____________________________________________________
· Key result 3.2     ____________________________________________________
· Key result 3.3     ____________________________________________________
· Key result 3.4     ____________________________________________________
· Key result 3.5     ____________________________________________________

	________
________
________
________
________

	OBJECTIVE 4
	____________________________________________________
	________ %ii

	· Key result 3.1     ____________________________________________________
· Key result 3.2     ____________________________________________________
· Key result 3.3     ____________________________________________________
· Key result 3.4     ____________________________________________________
· Key result 3.5     ____________________________________________________
	________iii
________
________
________
________



_______________________
i Can be for a person, team, project, or company
ii The progress of an objective is calculated as average (key results 1..n)*100%
iii Key results are scored on a scale [0..1]
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